[image: image1.png]3657





[image: image2.png]UNITED STEELWORKERS

UNITY AND STRENGTH FOR WORKERS



Re: Revising the grievance procedure.                                              Date: 11/08/07

My name is ______________________, I support the efforts of Steelworkers Local #9479. I wish to address the issue of the changes in the grievance procedure. Some council members in the past voted to limit city employee’s ability to grieve or appeal only as high as the director of their department, this is not working. 
If the city manager and the ACM’s are too busy to hear grievances, then you should appoint an outside board or a board of city employees, where employees have a fair chance. So they can have an entity that is not tied to management. 
Under the old system, we normally did not get anything resolved until we got the issue out of the department it originated in. The different levels of management backed the previous ruling until we reached the ACM level or higher. 
I support the Steelworker’s position that the grievance procedure should be changed. Change to benefit the employees and the City of Dallas. Look at the mess that was caused in Code Compliance recently. You had seventy employees disciplined. Every employee, who took the city to court, won his or her case, when an independent third party heard the case. That tells you that the city was wrong. But often no one wants to hear that good employees have been wronged. For this reason we ask that the procedure revert to it’s original rules. Even now, termination cases are often rubber stamped up to the ACM level, or indeed all the way to an Administrative Law Judge. Everyone in the management team assumes that the employee is guilty. 
Another option is to have an outside arbitrator come in and hear the case. Give the employees more options than to carry their grievance/appeal to the Director where they often receive the same rubber stamp “grievance/ appeal denied”. Ask the City Manager to provide you copies of cases over turned at the lower level.  You won’t find many if any at all.
The morale of your civilian employees is at an all time low. The City Manager wants to do away with Civil Service. These few rights are all an employee has. If you keep taking things away you will ruin the morale of the few content employees you have left. If something is not done soon, you will end up with a workforce who comes to work to draw a paycheck and just that. You want a workforce who cares about the city, and their job. It’s hard to care about the city when every time you turn around your benefits are being taken away. 
The City of Dallas used to be a great place to work. We want it to be that way again. We ask you to want the same for your employees. Please change the grievance procedure to give the employees a fair chance to present his or her case before an impartial party. Too many good people have come and gone under this unfair process. We are willing to meet with any or all of you. Together we can reach an amicable resolution to solve this problem.
Thank You,
Deliver Instructions

You can Fax this letter to 214-670-1834

Or Email it to Council Man Tennell Atknis at tennell.atkins@dallascityhall.com
Or fold it in three, so that the address shows on the back, tape it shut, add a stamp and pop it in the mail
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