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Letters to Council on Pay and Benefits

Cost of Living Request

| ask you consider granting the civilian
employees a sorely needed Cost of Living
Adjustment this year. We have never
recovered from having our wages frozen for
almost five years while simultaneously
having our health insurance costs increased
year after year. We were told that this wage
freeze was necessary because the city
revenues were so horribly bad. However the
removal of the cost of living adjustments,
previously granted to us in October,
continues to this day, even though city
revenues have rebounded.

Why? If these measures were put in place to
balance the budget during those hard times,
should the COLA not now be restored? The
civilian employees have done more than their
fair share to balance past budgets, but
instead of being thanked now that revenues
have increased, we continue to suffer.

During that same time period of stagnant
civilian wages, the uniformed employees
received cost of living adjustments totaling
fifteen percent in ADDITION to their step
raises. | do not begrudge anyone their
money, but | must point out that the inequity
of treatment between our two groups.

Despite assurances to council that it would
not, the current civilian merit scheme unfairly
distributes raises disproportionably to the
higher grade employees. It has done so
since its inception and there have been no
modifications to the program that are going to
change this distribution pattern in the future.
If you have any questions about this, | would
be more than happy to supply you with a
break down of the merits granted over the
last three years broken down by pay grade.

The adverse affects of these restricted merits
coupled with the lack of a cost of living
increase over the last seven years has been
devastating to our civilian employees. | will
tell you honestly, that my merit raise last year
did not even cover two months of increases
to my electric bill last summer, let alone the
increases for fuel, prescriptions and
everything else. Continued on Page 2

Health Benefit Increase Request

I would like to request that the council
consider increasing the city’s share of the
health benefits plan. Perhaps by using the
2.5 Million savings from the reduction of city
retirement contributions?

As you may know, the percentage the city
pays per employee for the various health
benefit plans has been reduced several times
over the last few years.

Additionally, during this time, back door
increases to the employee’s costs have been
achieved by raising the prescription co-pays,
which is again being proposed this year.
Increased prescription co-pays directly and
adversely affect our most vulnerable
employees and retirees.

| do not think that it is fair to shift increased
costs to this group so management can claim
that they held ‘the benefit plan’ costs steady.

Also please also consider;

In January of 2006 almost twenty-four
percent of the city employees were faced
with an increase to their health benefit plan
ranging from 30% to 65%. So any blanket
statement, like the one recently emailed to
the employees, claiming that this is the fourth
year that health ‘plan’ costs to the employees
have not increased, is in fact lie.

In 2005, even Dave Cook was surprised to
report the following; Subsidies per Employee
for Area Cities: Houston: $8,086, Ft. Worth:
$6,725, Austin: $6,653, Dallas: $3,740

In 2005, the Retirees (Civilian and Fire)
recommended that the council craft a three to
five year plan to bring health benefits for
active and retired Dallas city employees back
in line with other Texas cities. This did not
occur.

In 2003, fourteen million dollars was
permanently removed from health benefit

subsidy and used elsewhere in the budget.
Continued on Page 2
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SIP Reinstated? Yearly Step Raises? - Don't get excited, they're not for you

Every year reading through the budget is no
small task, especially when the presentation
format changes every year. In Council
Budget briefing presented on Aug. 13, 2007,
on page 13 - 2nd year implementation of
an enhanced Police and Fire-Rescue
Compensation Package.

More details were found in the “Budget
Overview” on page 8 - Also, the second
year of the Dallas Police Department's
(DPD) enhanced compensation package
is proposed to be implemented in FY
2007/08. This phase would include
compression of increased pay steps from
two year intervals to a one year interval.
Also included would be an additional $100
per month for those officers having
achieved Master Peace Officer
Certification, the addition of one step to
the compensation schedule for each rank
and a retention incentive of $3,000 for
officers with ten years of service. - Do you
feel slapped? Retention Incentive? SIP
renamed!

This budget also proposes - the
implementation of a uniformed enhanced
compensation package which would
compression 5% step raises from every
two years to yearly and add additional
step of 5 percent to the top of each rank
at the top.

You can read the entire document but you
will not find one word addressing retention
incentive or enhanced compensation
packages targeting our 8000 plus civilian
employees. Perhaps Mary Suhm does not
consider civilian employees worth retention?
Rumor is that at a meeting of various
mangers, assistants and other departmental
higher ups, it was pointed out that a large
number of civilians are also eligible to retire.
Supposedly her response was, “that gives us
the opportunity to hire fresh blood”.

Not only should civilian employees be angry
over this, but Dallas citizens should be
alarmed and angry as well. Not long ago
there was an item on the news about the
citizens being more than upset about late
trash pick up, which was blamed on the fact
that repairs of the trucks were back logged
due to the city out sourcing vehicle
maintenance to a vendor that was not
meeting their repair agreement.

Additionally, during the summer there was
another news item about former felons being
hired at the city, and H.R. Director David
Etheridge made the statement they were
looking at ways to ease the process to make
such employment easier.

Well, with all that going for them, it is easy to
see why city management isn’t worried about
retaining the qualified, trained employees it
already has.

(Ed. Notes - SIP — Service Incentive Pay, a history of
sorts. In 1971 the council and no doubt some of
the directors of the various city departments were
fed up with complaints by the citizens of Dallas
about the lack of employees with the job
knowledge to help them. There was an extremely
high turnover rate for the civilian employees. So
in 1972, Service Incentive Pay (SIP) was initiated,
maxing at of 5% of the annual salary. The sworn
employee “longevity pay” was increased to match
what the city was giving to the civilian employees.
Employees hired prior to 2003, had this mentioned
as part of their benefit package. In 2003 the SIP
was modified from the promised benefit of a max,
to the minimum that is mandated by the state for
uniformed employees about $900.00.)

Cost of Living Request Page 1 continued

The saddest part of this struggle? | am not
one of your lower paid employees; how they
are coping | don’t know.

Please. Our wages continue to sink under
the increases in food, fuel and insurance.
We need a cost of living this year if we are to
survive. — M.R. Frey Steelworkers 9479

Health Benefit Increase Request
Continued from Page 1

Lastly, also in 2003, the employees and the
media (WFAA) were told that the increased
costs to the employees and retirees were
necessary due to tax revenues being way off.

As | understand it, our tax revenue numbers
are good this year. Is it perhaps time for the
city to channel a bit of funding back into the
employee benefits to make up for the
reductions that we were told were necessary
during the bad years?

Please, we have lots of employees and
retirees who really need help with this. It
would mean a lot to them if the city could see
it's way clear to fund a benefit plan that was
inline with other Texas cities. - M.R. Frey,
Steelworkers 9479



Back Pedaling by H.R. - Lonzie Greene
spent three years telling us that prescription
smoking and weight cessation was costly, but
it would be put in a future plane. This year he
assured us, was to be the year that the long
term benefits out weighed the upfront costs.
But amazingly enough, only weeks later, he
decided that weight loss drugs were far too
dangerous and he could not in good
conscience recommend them. Really? Gosh.
Wonder why his conscience never brought that
up little tidbit up in the three years he moaned
about how much these drugs would increase
the plan cost to the city?

If the danger of the weight loss drugs out
weighs the benefits of reducing all the other
health risks that obesity brings with it, then
perhaps this is the year when HR should at
least double the allowable amount paid out for
surgical weight loss intervention. Or better, just
bite the bullet and restore it in full.

Of course it would be nice if they took a page
from major corporations and only authorized
doctors with low complication rates and proven
track records. Previously, when it was paid for
by the city plan, any yahoo on the provider's
roster of doctors who claimed he could do the
surgery. This caused patient complications and
cost money. Which of course made the city
decide it was easier to virtually eliminate the
average employee’s access to the procedure,
rather than work with the plan provider to
restrict the procedure to doctors with a proven
success rates.

Draconian? Sure, but ‘The baby with the bath
water’ business model was much better from
the HR point of view. Of course, the lack of
affordable surgical weight loss procedures
costs the city tons of money yearly in medical
complications and maintenance drugs for
things that weight loss could eliminate like high
blood pressure, heart disease and diabetes.
However, not having affordable surgical weight
loss procedures available reduces the work,
thought and diligence that someone in HR
would have to provide.

Also, apparently all the City’s weight loss
problems are going to be solved by the...
WELLNESS PROGRAM! Oh drat, they just
changed the name to something zippier the...
WELL AWARE PROGRAM! Well, there. Don't
ya just feel thinner and healthier already? No?
Well could you pretend? Come on, think thin
thoughts. Do it for the Gipper! Do it for H.R.,
they feel so unloved at this time of year.

City of Dallas Money Give Away
People Get Mad, Say Something!

The following is extracted from: 8/21/7 City
Budget includes Millions to do DISD® Job!. at
http://www.dallasarena.com This should
be assigned reading for every employee and
citizen. Article excerpt

“l am comforted to learn Dallas taxpayers are
not matching the Wallace Foundation grant
with an $8M contribution, even though $600K
is alot of money. That still does not answer
my questions about figures that appear in the
"Recommended Budget - By Key Focus Area".
Under Operating Budget ($1.922 Billion), $31M
is designated for "Education". Under Capital
Budget ($729 Million), $12M is designated for
"Education".”

| have worked for the city for 29 years, and
was born and until 2000 lived in the city. |
look at the figures the city is giving away to
DISD and | see money that could be used to
give the civilian employees a 5% cost of
living raise, the first of the century, and an
honest 5% merit raise. This is only one item
that is included in the Budget Appendices on
the internet under 2007-2008 Proposed
Budget.

In the appendices there is a graph on page 6
with the accompanying explanation:

As illustrated in the accompanying graph,
sales tax receipts have increased from $188.8
million in FY 1997-98 to a projected $237.1
million in FY 2007-08. and yet during every
“Meet with the Manager” meeting dealing
with employee compensation | have attended
in the last 4 years it is continually stressed
that the tax revenues are just not what they
should be to allow COLAs.

People get mad, say something, this “just
wait and see” is not going to cut. The City
Manager is sending our department
managers to costly training given by “500”
companies explaining the importance of
retaining employees, the cost of high turn
over and the need to reward their employees.

At this same time Mary Suhm is insisting that
all merit raises be in a bell shape, and to add
insult to injury, she is not even funding this
year’s pitiful excuse of a 3% merit for a full
year!! They won't start until January.

Remember when our Cost of Living
adjustments were started in October and
merit raises were awarded on your
anniversary date? And they wonder why
they have a retention problem. :-p
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Meetings Time

Join us on the 1st
Thursday of each

month at 6:00 p.m.

Our new location
is just a few
blocks north of
Baylor University
Medical Center
which is also on
Washington St.

This location has
lots of free easily
accessible
parking
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Help your
Association by
helping yourself.

You can help grow
your union and get
paid at the same
time. You can earn
$10.00 for each
member you sign
up!. And they get a
hat and the
knowledge that
they taking a
positive step
towards creating a
better workplace.
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OFFICERS

President — Ernesto
Pena, Housing

Vice President —
Mary Hasaan,
Council Office

Financial Secretary —
Chris King,
Sanitation

Recording Secretary
Michealle Frey,
Streets.

Grievance Co-Chairs
Michealle Frey &
Frantz Orozco,
Streets

Guard —Honorio
Lara, Parks

Public Employees Relief — There is
currently legislation being proposed to end the
penalization of public employees who have
also paid into Social Security. H.R. Bill 82
would end the parts of Social Security law that
penalize us for being public employees.

Not everyone knows that their earned social
security benefits will be cut drastically because
they were once a public employee. Many of us
contributed into social security for years, and
many of us intend to return to the private
sector once we retire from the city an will again
be paying into the Social Security fund. But
unless H.R. Bill 82 passes and current laws
are changed, we will be robbed and told that
we are not eligible for our full normal Social
Security benefits despite the fact that private
sector employees with pension plans are not
similarly treated.

Please get the word out to your fellow
employees. They can click on the link below
for more information or call our office at 214-
760-7422 and ask that it be mailed or faxed to
them. - Steelworker N. S.

(Ed. Note: Please visit this site for more information
http://www.washingtonwatch.com/bills/show/110 HR 82.h
tml or call to receive back ground information on this very
important matter. Got the answering machine? Please
speak slowly and repeat your address a clear voice.)

Single Parenthood, then and now - Ata
recent Meet the Manager meeting, City
Manager Mary Suhm waxed rhapsodic about
how she, as a city employee and struggling
single mother, was able to continue her
education, provide for her family and promote
to higher paying positions within the city!

But | wonder how much easier it was for Mary

Suhm/Single Mother with two kids to continue

her education back in those days as compared
to now?

Back then the cost of benefits for her and her
kids cost her so much less. The city paid a
much higher percentage of the benefits than
they do now and her wages did not have a five
year stagnant stretch. Also, if she was a good
employee back then, she was able to get both
a cost of living and a merit raise.

Today'’s city employees do not have the
advantages that Mary Suhm had. This is not
the same city. It would be nice if Mary Suhm
would work to grant those same benefits to
today’s employees. — Steelworker E.P.

PICKS AND PAINS - Higher co-pays for
patients with chronic diseases such
Rheumatoid Arthritis, Systemic Lupus,
Diabetes, and High Blood Pressure may
cause the individuals not to fill prescriptions.
This can lead to increased illness and
disability.

Employee Benefit Managers in large
corporations are beginning to realize that cost
shifting to employees has gone as far as it
can go. Sadly this is not the case in the City
of Dallas, as benefit managers are again
recommending drug co-pay increases.

By not focusing solely on cost containment
more enlightened employers are looking at
the benefits of a healthier workforce vs
increased employer cost. Spending a little
more money to keep drug co-pays low, and
allowing the use of newer medications that
don't currently have generics available can
save employers millions of dollars by keeping
employees out of the hospital, on the job, and
decreasing sick time expenses.

Autoimmune diseases, Cancer, Heart
disease, Pulmonary (lung) diseases and
other chronic diseases may only have a few
medications that are effective against that
particular disease. If the co-pay for those
drugs is so high the employee can not afford
the drug, there is little financial assistance
available for that employee. The employee
has no option but to do without the
medication which can result in severe illness,
prolonged hospitalization or even rapid death
in some cases.

Pharmacy Benefit Managers determine the
make up of the drug formulary dictated by the
amount of money willing to be spent by the
employer. This makes it a bit of a stretch
when our city benefit management claims
that they have no control over changes to the
drug formulary. How much could the city save
on the back end if they made smart up front
choices to make sure that their chronic
disease employees could afford to take their
recommend medications? We will never know
if our city management continues to be
penny-wise and pound-foolish on drug co-pay
costs. — Steelworker N.C.

Lonzie Greene — H.R. Rep Lonzie Greene
is a very snazzy dresser who always wears
very nice suits. — Steelworker M.F.



Does it really matter if | join? — YES!
It is only through a collective voice in the
workplace that civilian employees can have a
real impact. Non-members are going to be

Frequently Asked Questions about

joining the Steelworkers
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The AFL-CIO has
done more good
for more people
than any group in
America in its
legislative efforts.
It doesn®just try
to do something
about wages and
hours for its own
people. No group
in the country
works

harder in the
interests of
everyone. -
President Lyndon
Johnson, 1965
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If you would like to join the Steelworkers please fill the card below. After filling out the card, fold the card so that
your filled out card is on the inside and the Steelworkers Address is on the outside. Secure the bottom with tape,
affix a stamp and mail it to us at North Texas Association of Public Employees Steelworkers, Local 9479,

1408 N. Washington Suite 202 Dallas, Texas 75204, Dallas, Texas 75219 - Or just Fax it to 214-760-7423

AUTHORIZATION FOR REPRESENTATION AND PAYROLL DEDUCTION
North Texas Association of Public Employees -An Affiliate of United Steel, Paper and Forestry, Rubber, Manufacturing,
Energy, Allied Industrial and Service Workers International Union, AFL-CIO, CLC

| hereby request and accept membership in the North Texas Association of Public Employees—an affiliate of the United Steel, Paper and Forestry,

Rubber, Manufacturing, Energy, Allied Industrial and Service Workers International Union, AFL-CIO, CLC (“NTAPE/USW?"), and | hereby authorize

and designate the USW to act as my Representative for purposes of presenting grievances concerning my wages, hours of work, and other working
conditions and terms of employment.

| further authorize and request my employer to deduct from my earnings 1% per pay period, not to exceed $20 per month, which represents my
membership dues to, said organization. The amount is to be transmitted to the International Secretary/Treasurer of the USW. This authorization shall
remain in effect until further notice from me in writing or upon termination of my employment.

First Name Middle Initial _ Last Name

Address Apt# City
State Zip Code Home Tel. #

Work Tel. # Cell Tel #

Job Title Department

Employee # Personal Email:

Employee Signature Date

North Texas Association of Public Employees
Steelworkers Local #9479

1408 N. Washington Suite 202

Dallas, Texas 75204

4 5 ' / ( ( (6 ( (0 6



